
LYNCHBURG CITY COUNCIL
Agenda Item Summary

MEETING DATE: January 14, 2003 AGENDA ITEM NO.:  14

CONSENT:  REGULAR:  X CLOSED SESSION: 
(Confidential)

ACTION:  X  INFORMATION: 

ITEM TITLE:  Increase in the Number of Authorized Positions in the Police Department

RECOMMENDATION:  Authorize an increase of four (4) sworn officer positions in the Lynchburg Police
Department to cover responsibilities for security at the Lynchburg Regional Airport.  Authorize the creation of a
part-time Fleet Manager position to allow a sworn officer position to be returned to field operations.  Appropriate
the funds necessary for the remainder of the fiscal year.

SUMMARY:  For over a year the Lynchburg Police Department has been providing security at the Lynchburg
Regional Airport with the costs reimbursed from the federal government.  This service has reduced the patrol force
in field operations.  It is becoming increasingly clear that the Transportation Safety Administration does not intend
to place federal security personnel in smaller commercial airports and will instead continue to reimburse localities
for security services provided by local officers.  Accordingly, it is considered prudent to utilize the reimbursement
to restore the field positions lost to the provision of security at the airport.   Council is asked to increased the
authorized force by four (4) officers.

Council is also asked to authorize a wage position (part time) to serve as LPD Fleet Manager.  This position was
previously held by a sworn officer who has retired.  Creating a part time position will  allow the sworn officer
position to be returned to field operations.  The role of and need for the position has been discussed with Fleet
Services which concurs with this request.

Finally, although no Council action is required on this matter,  I have authorized the Police Chief to fill the positions
of the three officers who are on extended military leave.  Filling the positions will help to restore the department to
full staffing.  It is our intention to provide employment to the officers when they return from military duty and to
either return to the authorized staffing level through attrition or to seek an amendment from Council

PRIOR ACTION(S):  None

FISCAL IMPACT:  The annual cost of the four new positions is $170,290.  The cost for the remainder of the fiscal
year is $78,000.  These costs will be reimbursed by the Transportation Safety Administration.

The cost of the Fleet Manager wage position for the remainder of the fiscal year will be $13,000.  Funding is
requested from the Reserve for Contingencies.

CONTACT(S):  Kimball Payne, Col. Bennett

ATTACHMENT(S): Fleet Manager job description

REVIEWED BY: lkp



BE IT RESOLVED That $78,000 is appropriated to the City/Federal/State Aid Projects Fund, with resources in the
amount of $$78,000 to be received as reimbursement from the Transportation Safety Administration, for the
purpose of hiring four additional officers in the Lynchburg Police Department to provide security at the Lynchburg
Regional Airport.

BE IT FURTHER RESOLVED That the authorized number of sworn officers in the Lynchburg Police Department is
increased by four (4) to 164, and the creation of a wage position as Fleet Manager is also authorized.

BE IT FURTHER RESOLVED That $13,000 is appropriated from the General Fund Reserve for Contingencies to
fund the position of Fleet Manager for the remainder of Fiscal Year 2003.

Introduced: Adopted:

Certified:                                                                
Clerk of Council                    
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